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Franklin Electronics Case Study
Effective project management involves two essential activities which include monitoring and cost controls (Kerzner & Kerzner, 2017). These activities are useful in helping to understand the progress and performance of the project against the plan initially agreed upon as well as identify the potential risks, accurate forecast, and ensure the proper actions are taken. The earned value management (EVM) tool is one of the effective tools for measuring performance and cost control. This technique employs quantitative data to help monitor and control the progress of the project. This paper looks at the questions arising from the implementation of EVM by Franklin Electronics. The paper will look at the EVM and whether Franklin Electronics understood it, analysis of the cost projections by Franklin Electronics and identify sources of risks in a project and strategies to mitigate them. 


Franklin Electronics: Earned value measurement system. 
Earned Value Management (EVM) is a technique useful in measuring project performance. The method monitors and controls the triple constraints of a project which include; the project scope, budget, and schedule. EVM is used to find variances in projects by comparing the work performed and work planned.  The company did not understand the earned value measurement system. The company used the wrong calculations and believed in the EMV such that it was used to replace the monthly interchange meetings. 
Analysis of cost projections by Franklin Electronics
Cost variance is arrived at by subtracting the budgeted cost for performed work from the actual cost of the work performed. The comments made by the vice president about cost and schedule variance are not correct. This is because both cost and schedule variances are not based on the rate of the variance of the previous period. It should be based on the Actual Cost of the Work Performed (ACWP) and the Budgeted cost of work scheduled (BCWS) (Kerzner, 2017). The manager used the wrong calculation method because he failed to calculate and compare the indices of cost and schedule variances. The Vice president’ comments on the overrun were not correct because he did not estimate the overrun in the correct manner (Kerzner, 2013).
The overrun estimate should be (81 + 55 + 73 + 70) / ( 74 + 52 + 68 + 60 ) * 2.66 - 2.66 = $272,283. This equals a 10.24 percent of the budget and schedule of the whole project. 
An effective project management schedule
The most effective tool that can be used is the six-sigma system. This tool will provide Franklin electronics with the best quality method to solve the problems that the company faces. The Sigma DMAIC process involves defining, measuring, analyzing, improving, and controlling elements which make it an effective problem-solving process. Therefore it will be useful to the company in developing the best improvements in the existing processes. The six-sigma process will significantly benefit the company because it will help in understanding the exact needs that need improvement, measuring the current project state and develop the likely cause and effects of the problem. Also, this process will entail searching for the exact causes of problems and prove these causes scientifically. 


The Sources of project risk and strategies to reduce the impact
Project risks can come from different sources. Some potential sources include; cost overruns, delayed schedule, financial resources, quality issues, contractual risks, and the people involved in the project (Pradip, 2016). After a risk is evaluated, a risk mitigation plan is developed to reduce the impact of the risk.  The risk is mitigated in various ways, including risk avoidance, risk sharing, risk transfer, and risk reduction. A risk avoidance strategy involves using an alternative strategy which has a high success probability even though at a higher cost. Risk sharing involves working with others to share the responsibility for risky activities. Risk reduction involves investing more funds in reducing the risk on the project. Risk transfer is a form of risk reduction which involves shifting the risk form the project to another party. In the Franklin Electronics case, the main risks are a cost overrun and delayed project schedule. The project manager, therefore, has to show which solution is best to control project tome as well as the cost control.
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